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The great investor Peter Lynch wrote that if the market drops 10%, put money into it. And if it drops 20%, put a lot of money into it (maybe all but an emergency fund).

Despite everyone shouting “Buy and hold!” I use a system roughly analogous to dollar cost averaging. The higher the stock market goes, the more I am inclined to take money out of stocks; the lower it goes, the more I am inclined to put it back in. Very rough and ready. But here’s an example: the Great Financial Crisis (aka Great Recession).

August 2007	I got nervous, so I took out one third of my nest egg. The Great Recession began in December 2007.
9 October 2007	Peak of the bull market. Getting out the previous August was too soon.
13 September 2008	The market crashed. So I put the one third back in.
9 March 2009	Trough of the bear market. Getting back in the previous September was too soon.

As you can see, I did not time the market exactly. Nobody can pick exact peaks and troughs. (Except God. I suppose that’s why people use him for comparison when they say “richer than God.”)

But I shaved off some of the losses I would have experienced if I had simply bought and held.

Another example:

I stayed 100% in the market from late 2008 till February 2016. Then, as I saw Trump gain momentum, I got scared and got completely out of the market. Thus I lost huge amounts as the market climbed from 2016 to 2020. So when did I go back in? 23 March 2020, after the Dow fell 582 points in 1 day (3%). And guess what?! The next day, 24 March 2020, it rose by 2113 points (11.37%). 23 March 2020 was the exact trough of the bear market that lasted from 9 October 2007-9 March 2009. Sometimes you get lucky. Now my liquid assets have broken a million. (Or should I say, “my first million”?)

My system is very rough and ready. But hopefully I shave off some of the losses that buy-and-holders experience.



One more, more-recent example: the Tariff Tantrum of April 2025.

In November 2024, I had one-third of my Roth IRA (which is all of my net worth, except my house) out of the market before Trump’s re-election.

After his election, I threw the one-third in, because I expected a Trump bump. It happened.

But on February 2, 2025, I was getting nervous about his proposed tariffs. So I took the one-third out again. The market drifted down. Then, when Trump declared “Liberation Day” on April 2 [tariffs on almost everyone], the Dow fell 1679 points. I was delighted, since I was one-third out of the market.

The evening of April 3, after two days of steep declines, I put the one-third back in. But during the night I listened to the BBC (British Broadcasting Corporation), and it said that first the Asian markets and then the European markets were considerably lower. So at 7:30 AM CST (before the NYSE opened at 9:30 EST), I took the one-third out again. Sure enough, the markets fell badly on April 4.

There was such a sharp decline April 7 that I thought, “What the heck. I’ve escaped many days of decline. Even if I go all in and the market falls another 30%-40%, I’ll still be better off than most people. Who can time the markets perfectly?” So I put everything I had into the market the next morning.

Whew! Am I lucky: the Dow went up almost 8%. The NASDAQ even more.

Near as I can tell, all my gyrations in and out of my ETFs in the above examples saved me about $60,000.

